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Research aim : The purpose of this research is to analyze the role of 

facilitators on the Mentoring Program in the business development of 

ABC Bank customers in  Rejoso Brancb and analyze the Mentoring 

Program in supporting the business development of ABC Bank 

customers in the  Rejoso Branch area. 

Design/Methode/Approach : This research uses a qualitative 

approach method, where to collect data through observation, 

documentation, and interviews in 5 ABC bank customers who have 

Micro, Small and Medium Enterprises and these customers were 

selected to take part in this Mentoring Program. 

Research Finding : Mentoring Program. This program involves 

student interns as accompanying facilitators and ABC bank customers 

as Micro, Small and Medium Enterprises who are participants in the 

mentoring program. Mentoring is carried out in 4 sessions (months), 

each session is divided into 4 meetings, namely introduction, teaching 

material, practice, and closing. The ABC bank mentoring program has 

had a significant positive impact, Micro, Small and Medium 

Enterprises have experienced an increase in product marketing 

through online platforms, increasing the competitiveness of their 

business. ABC bank's Mentoring program has proven to be a strategic 

step in improving women's empowerment. Women empowerment 

through mentoring is very effective in improving the performance of 

Micro, Small and Medium Enterprises in Indonesia. By presenting 

mentoring that focuses on critical aspects, this program is able to 

create a real positive impact on the development of the local economy. 

Theoretical contribution/Originality : This research is expected to be 

able to add information on knowledge and skills for ABC bank 

customers who have Micro, Small and Medium Enterprises, so that 

after the customer gets the knowledge and skills taught by the 

facilitator during the business shelter, it can bring changes in the 

customer's Micro, Small and Medium Enterprises so that the 

customer's Micro, Small and Medium Enterprises experience 

development and improvement. 

Practitionel/Policy implication : Micro, Small and Medium 

Enterprises still face various challenges in terms of business 

management, technology utilization, and limited market access and for 

some people, the role of women is often underestimated due to 

patriarchal culture, which causes women's empowerment to be needed. 

With the “Mentoring” program implemented by PT Bank ABC Tbk, it 

is possible to optimize the empowerment of women and the 

development of Mikto Small and Medium Enterprises through 
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mentoring female customers or business women by providing 

comprehensive support in facing these challenges. Mentoring activities 

are carried out in branch Talang, Rejoso District, Nganjuk Regency, 

an area with great potential for Micro, Small and Medium Enterprises 

but still faces obstacles in optimizing their potential. So for ABC bank 

customers, it is hoped that this research will be able to provide 

information, input and suggestions to ABC bank Micro, Small and 

Medium Enterprises customers in the form of suggestions and input 

related to the “Mentoring Program” provided by ABC bank as a 

customer facility for business changes and developments that have a 

positive impact. For readers, this research is expected to be able to 

make references and effective mentoring models, this research 

provides an overview of the role of assisting facilitators in 

encouraging the success of customer businesses so that readers can 

learn the data used and how the model is used. 
Research limitation : The limitation of this research is in the scope of 

location because this research focuses on one area, namely at Rejoso 

branch, Nganjuk Regency, so the results may not fully represent the 

implementation of the findings in all Branch or branches of ABC bank. 

Keywords : Micro, Small and Medium Enterprises, Mentoring 

Program, Facilitator assistance 

 

 

1. Introduction 

In this era of globalization, the development of micro, small, and medium enterprises is 

an example of a business that has begun to attract the attention of the Indonesian people.. [1].  

Micro, Small and Medium Enterprises are one of the most important parts of the Indonesian 

economy. Micro, Small and Medium Enterprises are the ones that contributed the most to the 

Indonesian economy in the era of the economic crisis that hit the country in 1998 [2]. Micro, 

Small and Medium Enterprises play an important role in the Indonesian economy with their 

contribution to economic growth, job creation, and poverty alleviation [3].  So here Micro, 

Small and Medium Enterprises have a role and strategy in building the nation's economy. In 

addition to playing a role in economic growth and employment, Micro, Small and Medium 

Enterprises also play a role in distributing development results.  

Micro, Small and Medium Enterprises have an important role in national economic 

development because they have a dominant number in every economic sector in terms of 

reducing unemployment, and increasing state revenues. Small enterprises in Indonesia 

occupy 99% and 1% of medium and large enterprises. Micro, Small, and Medium Enterprises 

are vital sectors as a buffer for the regional economy in creating growth and employment. 

This condition is not too surprising, because many studies and national data show that the 

performance of Micro, Small and Medium Enterprises is relatively poor compared to large 

businesses, even with Micro, Small and Medium Enterprises in developed countries.  The low 

performance of Micro, Small and Medium Enterprises in Indonesia is due to the low quality 

of human resources or, in other words, low entrepreneurial competence. This is indicated by 

the low development and mastery of knowledge of Micro, Small and Medium Enterprises 

actors in the fields of management, organization, technology, marketing and other 

competencies required in managing a business[4]. In the development of MSMEs in 

Indonesia, women have a very large role, namely 53.7%. This proves that the role of women 

is very significant in Micro, Small and Medium Enterprises. However, the gender gap is still 
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a major problem that hinders the development of Micro, Small and Medium Enterprises in 

Indonesia [5]. However, the lack of knowledge and skills in operating technology is a major 

challenge for most Micro, Small and Medium Enterprises. 

Lack of financing is a major hurdle to the growth and development of micro, small and 

medium enterprises. Lack of capital can result from the reluctance of established micro, small 

and medium enterprises to take up opportunities for fear of incurring losses. Furthermore, 

Micro, Small and Medium Enterprises lack the resources to create a comprehensive strategy 

for their growth. The lack of a well-thought-out business plan that can serve as a stepping 

stone in the growth of Micro, Small and Medium Enterprises has a significant influence on 

the difficulty of establishing Micro, Small and Medium Enterprises and the difficulty of 

Micro, Small and Medium Enterprises in making future business choices. Assistance that can 

have a beneficial effect on the growth of Micro, Small and Medium Enterprises is needed to 

help Micro, Small and Medium Enterprises overcome the problems that prevent them from 

reaching their full potential. Government funding, SWOT analysis, human resources, 

technology, socialization of Micro, Small and Medium Enterprises themselves, strategy, 

product innovation, company location, experience, and accounting expertise are all aspects 

that contribute to the development of Micro, Small and Medium Enterprises. Micro, small, 

and medium-sized enterprises also benefit greatly from government assistance [6]. 

Rejoso is the largest sub-district in Nganjuk and has the most villages with 24 villages. 

The geography of southern Rejoso is lowland, dominated by rice paddies that are planted 

with rice and shallots. Rejoso is one of the largest producers of shallots in Nganjuk. Among 

them are Banjarejo Village, Benda Asri Village, Gempol Village, Jatirejo Village, Jintel 

Village, Kedung Padang Village, Klagen Village, Mlorah Village, Mojorembun Village, 

Mungkung Village, Musir Kidul Village, Musir Lor Village, Ngadiboyo Village, Ngangkatan 

Village, Puh Kerep Village, Rejoso Village, Sambi Kerep Village, Setren Village, Sidokare 

Village, Sukorejo Village, Talang Village, Talun Village, Tritik Village and Wengkal 

Village, most of the people in Rejoso Sub-district work in the field of Micro, Small and 

Medium Enterprises to fulfill their needs. In the midst of efforts to improve the 

competitiveness of Micro, Small and Medium Enterprises through innovation and the 

application of digital technology, limited capital is one of the main obstacles faced by many 

business actors. Without adequate capital support, it is difficult for Micro, Small and Medium 

Enterprises to expand their business, improve product quality, or utilize the latest technology 

that can help them compete in a wider market. With such limited conditions, access to formal 

sources of financing is especially difficult in rural areas, such as in Rejoso Sub-district, 

Nganjuk District. This area of Rejoso Sub-district is partly dependent on the local economy. 

Capital is a critical component to improving the output and performance of Micro, 

Small and Medium Enterprises. When facing financial difficulties, some small business 

owners often contact moneylenders who charge high interest rates, resulting in a debt trap.[7]. 
There are several obstacles and difficulties faced in the development of Micro, Small and Medium 
Enterprises, namely: “Limited business capital, limited human resources, limited technology, limited 
raw materials and marketing difficulties”. To overcome capital limitations, Micro, Small and Medium 

Enterprises entrepreneurs often borrow from financial institutions with high interest rates[8]. 

 In this context, the role of financial institutions such as Bank ABC becomes very 

important.  Through the financing program, Bank ABC provides financial solutions that not 

only help Micro, Small and Medium Enterprises obtain business capital, but also support 

them in building business sustainability. With access to capital from Islamic Banks, Micro, 
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Small and Medium Enterprises in Rejoso Sub-district can overcome the main obstacles that 

have hindered their business development. This support can also help to take advantage of 

wider market opportunities, both through increasing production capacity and implementing 

technology-based marketing strategies. Therefore, the combination of innovation, adequate 

capital support, and technology utilization is the key to strengthening the competitiveness of 

Micro, Small and Medium Enterprises in the area. PT Bank ABC is a company engaged in 

the financial sector. This company is one of the banks in Indonesia that focuses on collecting 

funds from prosperous families or groups and channeling them back to underprivileged 

families through sharia financing. There is an internship program that has been created by PT 

Bank ABC.  The internship program, known as the “mentoring” program, aims to assist ABC 

Bank customers consisting of productive underprivileged mothers who are Micro, Small and 

Medium Enterprises (MSMEs) entrepreneurs, through empowerment aimed at increasing 

their entrepreneurial capacity and developing their entrepreneurial skills[9]. 

Through the Mentoring program, assisting facilitators carry out mentoring activities, 

including empowerment activities, increasing clients' abilities and skills in running their 

businesses, making them sustainable and opening wider offline and online market 

access.[10]. Along with the challenges brought by globalization and increasingly fierce 

market competition, efforts to strengthen the competitiveness of Micro, Small and Medium 

Enterprises are very important. One effective approach is through mentoring programs.[11]. 

The program aims to encourage women to access and control economic, political, social and 

cultural resources so that they can increase their confidence in their ability to play a role and 

actively participate in government departments[12]. As well as to encourage the performance 

of Micro, Small and Medium Enterprises customers in order to improve the economic welfare 

of ABC Bank customers they assist. This assistance ensures women's access to and control 

over resources, economy, society and culture through empowering them to build self-

confidence to be able to play an active role in solving problems in the business process. 

The urgency of research on mentoring programs carried out by Bank ABC and 

universities, especially the Mentoring Program. Therefore, this research is important in 

revealing the success factors and main obstacles encountered during the implementation of 

the program. Do customers who own Micro, Small and Medium Enterprises feel helped by 

this Mentoring program provided by Bank ABC? Are there significant changes in the scale of 

their business, such as increased sales, market expansion, ways of promoting products? In 

addition, this research is also important to find out whether the mentoring approach taken by 

Bank ABC, especially through the Mentoring Program, is in accordance with the needs and 

characteristics of the Micro, Small and Medium Enterprises actors who are its objectives. 

The previous gap only quantitatively tested the statistical effects of the program without 

touching on a more in-depth analysis of the experiences, perceptions, and long-term impacts 

experienced by Micro, Small and Medium Enterprises customers Quantitative approaches 

only provide an overview of program results in the form of numbers, but are unable to 

explore qualitative aspects that can provide in-depth insight into the real effectiveness of the 

program in the field. 

The facilitators are part of the Daya Program, also known as the Mentoring Program. 

The Mentoring Program is present to help underprivileged mothers to access information 

related to tips in business development. This assistance is expected to increase the knowledge 

and entrepreneurial skills of the customers. So that customers can develop their business and 
increase income to help customers change their lives for the better[13].  The Assistance 
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Facilitator's role here is to assist customers in increasing their knowledge to develop their 

business optimally, utilize technology for marketing, and provide information on the 

importance of having a business identity and financial records. This is expected to be applied 

in daily business activities, which in turn can increase customer sales and income. The 

method used in this mentoring program is through a qualitative approach with a descriptive 

method. The mentoring program includes business evaluation, SWOT analysis, material 

delivery, training, and evaluation before and after mentoring. This program is expected to 

have a positive impact on Micro, Small and Medium Enterprises for the sustainability of their 

business[14].  

 

1.1. Statement of Problem 

This study uses the research methodological gap to perfect the previous research. In 

previous studies that used a descriptive quantitative approach that focused on the influence of 

the role of Micro, Small and Medium Enterprises assistants on the managerial abilities of 

Micro, Small and Medium Enterprises, the influence of the role of Micro, Small and Medium 

Enterprises assistants on the performance of Micro, Small and Medium Enterprises and the 

influence of the managerial abilities of Micro, Small and Medium Enterprises on the 

performance of Micro, Small and Medium Enterprises, Meanwhile, this research will discuss 

more deeply the Analysis of the Role of Facilitator Assistance to the Mentoring Program on 

the Business Development of ABC Bank Customers in Rejoso Branch and the Analysis of the 

Mentoring Program in Supporting the Business Development of ABC Bank Customers in the 

Rejoso area, so that it can improve on previous research. Therefore, this research will analyze 

in depth with a qualitative approach with the title Mentoring Program Analysis on Customer 

Business Development at ABC Bank: The Role of Facilitator in Rejoso Branch. Previous 

research used a quantitative approach, which focused on testing only on its effects and did not 

describe the analysis in depth. However, the previous approach has not been able to explore 

in depth the qualitative aspects. Quantitative research only provides data in the form of 

numbers without providing in-depth understanding. As well as in previous research also 

shows 

 

1.2. Research Objectives 

This study aims to analyze the role of facilitators on the Mentoring Program in the 

business development of ABC Bank customers in Rejoso Branch and to analyze the 

Mentoring Program in supporting the business development of ABC Bank customers in the 

Rejoso area. 

 

2. Method 

This research uses a descriptive qualitative approach with the aim of understanding in 

depth the role of accompanying facilitators in the Mentoring Program on the business 

development of ABC Bank customers at Rejoso Branch. this research also focuses on 

collecting information to gain understanding or information on a concept to answer 

something that is being investigated. This research was conducted by direct observation, 

interviews, and documentation in accordance with the theory used. Identifying the activities 

under study to obtain current information directly. 

This research was conducted on ABC Bank customers in the Rejoso Branch area, 

Nganjuk, East Java. For this research, permission has been obtained to conduct direct 
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research to several customers who are actively participating in the Mentoring Program. 

Determination of informants for this research based on Purposive 5R criteria to determine 

informants, namely as follows: 

Purposive 5R criteria is an approach in qualitative research used to strategically select 

informants or subjects based on their relevance to the research objectives. Purposive 5R 

involves five main criteria: 

Table 1. Purposive 5R 

Number Criteria 5R Definition 

1. Relevance Informants must have significant knowledge, experience, or role 

in the Mentoring program and the development of customers' 

businesses at Rejoso branch. 

2, Recommendation The informants were selected through suggestions from 

individuals or institutions that are familiar with the research 

topic, such as the head of ABC Bank's branch in Rejoso, and 

employees from ABC Bank. 

3.  Rapport A positive relationship between the informant and the 

researcher will make the interview and data collection process 

easier. 

4 Readiness Informants are selected based on their willingness and ability to 

provide the required information. 

5 Reassurance Informants are considered capable of providing data or insights 

that are in line with reality and support the research objectives. 

After using the 5R purposive criteria to determine the informant selection process, the 

researcher then selected 5 informants who were customers of Bank ABC Rejoso Branch who 

were actively participating in the Mentoring Program and who were also micro, small and 

medium enterprises mothers. 

 

Table 2. Informant Source 

This table presents information about the research objectives and sources of informants 

involved in data collection for the two main focuses of the research. 
 

Number Research purposes Informant Source 

1. Analyzing the role of accompanying facilitators in the 

Mentoring Program in the business development of 

Bank ABC customers at Rejoso branch 

ABC Bank branch Rejoso 5 

Key Informants. 

2. Analyzing the Mentoring Program in supporting the 

business development of Bank ARejoso branchBC 

customers in the Rejoso area. 

5 Key Informants. 
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In this research, the researcher visited Rejoso branch to meet the researcher visited 5 active 

customers who took part in the Bank ABC Mentoring Program at  Rejoso branch, including 

customers US, UA, NY, YS, and PW. 

Then the researcher conducted observations and interviews to obtain relevant information 

related to the analysis of the mentoring program on customer business development at Bank 

ABC: the role of accompanying facilitator at Rejoso branch. The series carried out  

to the informant as follows: 

Table 3. Informant Instument 

Number Research Purpose Research Instrument 

1. Analyzing the role 

of accompanying 

facilitators in the 

mentoring program 

in the business 

development of 

Bank ABC 

customers at 

Rejoso Branch 

1. What do you think about the role of accompanying facilitators in 

supporting the implementation of the Mentoring Program at  Rejoso 

branch? 

2. What do you know regarding the strategic steps taken by 

accompanying facilitators to help customers' business development? 

3. Do you know to what extent the presence of accompanying 

facilitators influences the success rate of the Mentoring Program in 

the Rejoso area? 

4. According to you, is there any support or assistance received from 

the accompanying facilitator in the continuity of your business? 

5. According to you, are there any significant changes in the way you 

manage your business after participating in the mentoring Program 

with the help of accompanying facilitators?  

2. Analyzing the 

mentoring Program 

in supporting the 

business 

development of 

Bank ABC 

customers in the 

Rejoso area. 

 

1. Did you previously know about the mentoring Program provided 

by Bank ABC? 

2. Can you tell us a little about the business you are currently 

running? 

3. During the direct program, what benefits did you get from the 

Mentoring program for developing your business? 

4. During the program, were there any activities carried out to 

support changes in your business? 

5. In your opinion, as a whole, are you satisfied with the mentoring 

program? 

 

3. Results and Discussion  

3.1. Results 

Table 4. Data Validity Tes 

Number Problem Formulation / 

Research Objectives 

Research Questions Source Triangulation  

1.  Analyzing the role of 

accompanying facilitators 

in the mentoring program 

in customer business 

development at Bank 

ABC in Rejoso Branch 

1. What do you think about 

the role of accompanying 

facilitators in supporting 

the implementation of the 

mentoring Program at 

Rejoso Branch? 

 

2. Do you know to what 

extent the presence of a 

companion facilitator 

influences the level of 

1. According to the answers from the 5 

informants, they had the same opinion 

that the accompanying facilitator was 

quite helpful in this mentoring program. 

 

2. Based on the answers from 5 

informants, on average they have the 

same opinion that having this facilitator 

can help business continuity. 

 

3. Based on the answers from 5 
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success of your business? 

 

3. According to you, is 

there any support or 

assistance received from 

the accompanying 

facilitator in the continuity 

of your business? 

 

4. According to you, are 

there any significant 

changes in the way you 

manage your business after 

participating in the 

Mentoring Program with 

the help of accompanying 

facilitators? 

informants, on average they were of the 

same opinion that there was help being 

obtained. 

 

4. Based on the answers obtained from 5 

informants, they said that with this 

program many changes had been 

experienced. 

2. Analyzing the mentoring 

Program in supporting 

the business development 

of Bank ABC customers 

in the Rejoso area. 

1. Did you previously know 

about the Mentoring 

Program provided by Bank 

ABC? 

 

 

2. During the program, 

were there any activities 

carried out to support 

changes in your business? 

 

3. In your opinion, as a 

whole, are you satisfied 

with the Mentoring 

program? 

1. Based on answers from 5 informants, 

on average no one knows about the 

Mentoring program. 

 

2. Based on the answers from 5 

informants, their answers were the same, 

that there were activities carried out 

during the program, 

 

3. Based on the answers from 5 

informants, their answers were the same, 

that they were satisfied with the 

mentoring program. 

 

     

Table 5. Result Test 

Conclusion of answers during interviews with 5 informants regarding the role of 

accompanying facilitators in the mentoring program in customer business development at 

Bank ABC at Rejoso branch 

Question Answer 

1. What do you think about the role 

of accompanying facilitators in 

supporting the implementation of the 

mentoring Program at Rejoso 

branch? 

1. In the opinion of the 5 informants, the presence of accompanying 

facilitators really helps the sustainability of this mentoring program. 

2. Do you know to what extent the 

presence of a companion facilitator 

influences the level of success of 

your business? 

2. According to answers from 5 informants. 4 informants said that the 

presence of an accompanying facilitator had a positive influence 

because having an accompanying facilitator in the Mentoring Program 

really helped the informant who was running his business so that the 

business could develop its business and increase sales income. 

Meanwhile, one informant said that the presence of an accompanying 

facilitator in the Mentoring Program did not have a significant impact, 
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for example, it did not increase opinions or tended to be normal. 

3. According to you, is there any 

support or assistance received from 

the accompanying facilitator in the 

continuity of your business? 

3. Based on answers from 5 informants. 3 informants said that they 

received assistance in the form of banners and price list catalogs in 

hard file form, tailored to business needs. And of the 5 informants, 2 

informants said that they received a banner design / price list catalog in 

soft file form with the information obtained so that the informant could 

print it himself. 

4. According to you, are there any 

significant changes in the way you 

manage your business after 

participating in the Mentoring 

Program with the help of 

accompanying facilitators? 

4. Based on the answers from 5 informants, they said that there were 

changes obtained when participating in this program, because the 

facilitator assisted in managing the business 

Source: Data results obtained from interviews with Bank ABC customers in the Rejoso 

branch area who are currently actively participating in the Mentoring Program 

Table 6. Result Test 

Conclusion of answers during interviews with 5 informants regarding the Mentoring Program 

in supporting the business development of Bank ABC customers in the Rejoso area 

Questions Answer 

1. Did you previously know about 

the Mentoring Program provided 

by Bank ABC? 

1. Based on the answers obtained from 5 informants, it was said that the 

4 informants on average did not know about the Mentoring program 

provided by Bank ABC. However, of the 5 informants, 1 informant knew 

about the Mentoring Program from a member of Bank ABC 

2. During the program, were there 

any activities carried out to support 

changes in your business? 

2. Based on the answers obtained from 5 informants, they said that there 

were activities carried out with accompanying facilitators during the 

program. Activities carried out include providing material according to 

the informant's business needs and practice from learning material that 

has been carried out previously. This practice takes the form of creating 

a business identity design. 

3. In your opinion, overall, is this 

mentoring program going, are you 

satisfied with this Mentoring 

program? 

3. Based on the answers obtained from 5 informants, they answered that 

they were satisfied, because with the Mentoring program, customers 

from Bank ABC who have MSMEs felt helped by the material presented 

and also the practices provided, because with this material they could 

make changes in their business management, such as changes in sales 

promotions 

Source: Data results obtained from interviews with ABC Bank customers in the Rejoso 

branch area who are actively participating in the Mentoring Program 

3.2. Discussion  

3.2.1. The Role of the Facilitator in the Mentoring Program in the Business 

Development of ABC Bank Customers at Rejoso Branch:  

For the role of accompanying facilitator for the Mentoring Program in the business 

development of Bank ABC customers at Rejoso Branch. The informant's opinion is that the 

presence of a facilitator is considered to really help the sustainability of the Mentoring 

Program, and the informant also feels the benefits in running and developing his business. 

However, one informant said that the informant felt there was no significant impact on his 

business income. The material assistance provided by the facilitator, such as equipment and 
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business tools, helped participants improve their productivity and sustain their businesses. 

For informants who are active in the Mentoring Program, this facilitator role brings positive 

changes in the management of their business and provides increased knowledge and skills. 

The guidance provided during the mentoring is joint learning delivered in the form of 

material tailored to the needs of the business. Changes in business management and 

increasing knowledge and skills have a significant influence on improving their business. 

This is similar to previous research which states that through mentoring, Micro, Small and 

Medium Enterprises experience an increase in the knowledge and skills needed to market 

their products. Accompanying facilitators provide training on effective marketing, financial 

management and the use of technology to expand market reach[15].    

Overall, the Mentoring Program is considered beneficial for customersand who are 

actively involved. Because this program really helps them in managing and increasing their 

business income, even though some of them are not updated with current technology, they 

feel they are more helped in developing their business through this program with the help of 

accompanying facilitators. Apart from helping them manage and increase business income, 

this program also provides solutions for business actors who previously faced obstacles in 

developing their business.  The informants also hope that the facilities and assistance 

provided by Bank ABC will continue, so that they can continue to have a sustainable positive 

impact on the development of their business in the future. 

 

3.2.2. Mentoring Program to Support Bank ABC Customer Business Development in 

the Rejoso Area.:  

The majority of informants (4 out of 5) initially did not know about the Mentoring 

Program provided by Bank ABC, while one informant learned about the program through a 

member of Bank ABC who had previously participated in the program. So that this 

Mentoring Program can be known among the public, especially those who have Micro, Small 

and Medium Enterprises, efforts are needed, increasing socialization and promotion to ensure 

that more Micro, Small and Medium Enterprises are aware of the benefits provided through 

this Mentoring Program. So I can conclude that all 5 informants are members of Bank ABC. 

To support the Mentoring program in the business development of Bank ABC 

customers in the Rejoso area, during the mentoring period, several activities were carried out, 

such as training in creating business identity designs. This is done because many of them 

have not been able to create a business identity and there are also many of those whose 

businesses do not yet have a business identity, so this training needs to be provided. 

Informants also felt satisfied and helped by this program because the materials and 

practices provided were able to help them make changes in business management, especially 

in the sales promotion aspect. In previous research, it was also stated that the Mentoring 

Program from Bank ABC has proven to be a strategic step in improving and empowering 

MSME players through mentoring which is very effective in improving the performance of 

MSMEs in Indonesia. By providing assistance that focuses on critical aspects, this program is 

able to create a real positive impact on local economic development[12]. 
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1. Interview with Bank ABC informant who actively participates in the Mentoring program 

 

 
Source: documentation during interview with ABC bank customers in Rejoso 

2. Interview with Bank ABC informant who actively participates in the Mentoring program  

 
Source: documentation during interview with ABC bank customers in Rejoso 
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3. Interview with Bank ABC informant who actively participates in the Mentoring program 

 
Source: documentation during interview with ABC bank customers in Rejoso 

 

4. Conclusion 

This Mentoring program, which involves universities (students) as accompanying 

facilitators, has succeeded in having a positive impact on the business development of Bank 

ABC customers at Rejoso Branch. This Mentoring program helps customers, especially 
female micro small and medium enterprises, in overcoming business management challenges, 

such as market access and the use of technology. Customers also experience improvements in 

online marketing, business competitiveness, and business management abilities 

This research provides a contribution in the form of an influential mentoring model for 

empowering Micro, Small and Medium Enterprises. This Mentoring program not only 

increases knowledge and skills for customers, but also plays a role in empowering women 

and developing the local economy. This research focuses on the importance of accompanying 

facilitators in the Mentoring program in creating a good and sustainable impact on small 

businesses. 

This research is limited to the Rejoso Branch area in Nganjuk Regency, so the results 

may not fully describe the implementation of the Mentoting Program in the Rejoso area. This 

research also needs to be continued so that we can explore the success of this program in 

various regions and identify broader mentoring approaches. 
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